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REACHING NEW HEIGHTS

W

e could not be more pleased with our 2019 company results, nor more proud
of the efforts of the Vermont Mutual team, our agency partners and our other
key business associates, as together they contributed to Vermont Mutual achieving
numerous historic bests in 2019, our 192nd year in business.
• Our written premium grew by 5.4% and crossed the half-billion dollar mark,

finishing the year at $521.1 million.

• We produced $65.3 million in new business premium, our second highest

in history.

• Policyholder retention remained strong at 88.8%.
• Our 88.0% combined ratio produced record underwriting income of $51.3

million, outpacing our previous best of $39.9 million.

• Historic surplus growth of 18.5%, an astounding $91.1M increase, resulted

in overall policyholder surplus reaching a new high at $584M. This in turn
improved our premium to surplus relativity to 0.81, also a new best.

Our success in 2019, and much of the last decade, has resulted in superior financial
stability for our policyholders, employees and our independent agency partners.
We continued to fulfill our obligation of supporting the communities where we do
business, through record contributions from the Vermont Mutual Charitable Giving
Fund. Our continued profitable growth also allowed us to provide opportunities to a
record 40 new hires to our company in 2019.

COVID-19 Update
While the focus of our annual statement is normally limited to the year being recapped, we feel
compelled to acknowledge the COVID-19 outbreak of 2020. Our thoughts are with those whose
health has been impacted, as well as with the individuals and businesses suffering economic and
financial hardships. We remain grateful for our healthcare workers and first responder community,
as we all work through the challenges and maintain strong preventative practices to contain the
virus and shorten the disruption we are all experiencing.

We value our rich history as one of the oldest mutual insurance companies in the
U.S., but are working very hard not to act our age. An eleventh consecutive selection
as a Ward’s Top 50 U.S. Property and Casualty company, the affirmation once again
of our A+ rating by A.M. Best and our fifth consecutive recognition as a Best Place
to Work is strong evidence of our commitment to embracing the challenges necessary
to excel today and beyond. Even with a record year in 2019, we continue to say,
our pride in our past is exceeded only by our enthusiasm for
the future.
We encourage you to learn more by viewing our 2019 Annual
Update. Scan the QR code (to the right) with the camera on your
smartphone or visit: VermontMutual.com/2019

We would also like to acknowledge the commitment and support of the entire Vermont Mutual
team, our independent agency partners and numerous other business associates during this
significant time in our history. The selfless commitment of this group to do whatever it takes to get
the job done is the same spirit that allowed us to produce the results we so proudly highlight in our
2019 Annual Statement... Thank you!

Daniel C. Bridge

Chairman, President & CEO
dbridge@vermontmutual.com

Mark J. McDonnell

Executive Vice President & COO
mmcdonnell@vermontmutual.com

Cash & Short Term

54,932,040

57,068,227

Bonds & Notes

731,486,724

674,450,676

Stocks

166,704,794

120,205,179

3,420,096

3,556,988

Premium Balances

93,877,655

86,807,221

Other Assets

58,414,898

58,231,371

Total Assets

1,108,836,207

1,000,319,662

Real Estate

1,000
933
848

464

434
Reserves for Unearned Premium

251,562,588

240,865,957

Reserves for Loss & Loss Expense

182,771,702

164,211,142

Other Liabilities

90,132,211

102,039,824

Total Liabilities

524,466,501

507,116,923

1,109

495

521

584
Policyholders’ Surplus
Total Liabilities & Surplus

584,369,706

493,202,739

1,108,836,207

1,000,319,662
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A.M. Best Company Ratings “A+” Superior, Class IX
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PR EM I U M
While strong financial results are nothing new at Vermont
Mutual, 2019 can only be described as exceptional. Since 2009,
we have more than doubled our written premium, providing
insurance protection and peace of mind to more people and
businesses across the Northeast.
Thanks to near record new business and strong retention
rates, total written premium increased by 5.4%, exceeding
the half-billion dollar mark to finish the year at $521 million.
Premium growth was seen in all states and on an overall basis,
all lines of business grew in 2019.
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P RO FITABI LT Y
Historically strong results over the last decade have allowed
us to keep insurance available and affordable and allows us
to meet the ever increasing challenges of our business.
Financial stability remains the cornerstone of the Company,
and in 2019 our 88% combined ratio allowed us to generate
over $51 million in underwriting income, surpassing our
previous best of $39 million in 2014. All lines of business
produced a profit, including commercial lines, personal lines
property and personal lines auto.
As a result, the Company earned more underwriting income
through September of 2019 than in any other full year.
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SU R PLU S
As Vermont Mutual has grown over the last
decade, so too has the required surplus to ensure
continued financial strength and stability. The
industry-leading combined ratio in 2019 was not
an exception. In fact, we have enjoyed combined
ratios below 90% in 5 of the last 8 years.
Thanks to strong profitability, coupled with a
favorable investment year in 2019, we grew
policyholder surplus by 18.5%, or over $91 million.
This is the largest annual growth in surplus
ever enjoyed by our company. That brought the
Company to a record high of $584 million in surplus
and resulted in a premium to surplus ratio of .81.
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CHARITABLE GIVING
Adhering to our commitment to give back to the
communities we serve, the Vermont Mutual Charitable
Giving Fund contributed $370,000 to more than 154
worthy organizations in need throughout the Northeast,
the greatest number of recipients ever in a single year.
We continue to support a larger number of organizations
each year and thanks to the contributions in 2019, our
charitable contributions since the Fund was launched in
2014 now exceed $1.5 million.
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From 245 employees just five years ago, Vermont Mutual has reached even
greater heights, now employing 300 dedicated professionals, expertly serving
agents and policyholders alike. In 2019 we added more new staff (40) than any
other year in our 192 year history. We could not be more pleased with the diversity
of ideas created when you combine an incredibly seasoned workforce that has
been responsible for producing industry-best results, with a talented group of new
team members. It’s a winning combination!
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With over 275 years of combined experience, Vermont Mutual’s senior leadership team,
working alongside the finest professionals in the industry, helped the Company produce
industry-leading results again in 2019. The affirmation of our A.M. Best A+ rating, our 11th
consecutive Ward’s Top 50 recognition, our 5th year in a row of being recognized as one of
the Best Places to Work in Vermont and the record financial results shared earlier in this
statement are all testament to the skill and commitment of the entire Vermont Mutual Team.

Standing (left to right): Brian C. Eagan, Vice President, CFO & Treasurer; Shaun P.T. Farley, Vice President, Marketing;
Richard N. Bland, Vice President, General Counsel & Secretary; Bryan A. Mjaanes, Vice President, Information Technology;
Terry J. Moore, Vice President, Underwriting; Susan L. Chicoine, Vice President, Human Resources; David N. DeLuca, Vice
President, Claims.
Seated (left to right): Mark J. McDonnell Executive Vice President & COO; Daniel C. Bridge, Chairman, President & CEO.
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GUIDING TO
NEW HEIGHTS
DIRECTORS ADVISORY COUNCIL
William H. Brooks (1973)

George D. Milne (1978)

Retired Chairman, President & CEO
Vermont Mutual Insurance Group

Retired President
Granite Savings Bank & Trust Co.

William A. Gilbert (1997)
Retired Attorney

DIRECTORS
Richard N. Bland (2000)

Mark J. McDonnell (2019)

Daniel C. Bridge (2014)

Mary G. Powell (2019)

William A. Catto, CPCU (1996)

David J. Provost (2012)

Vice President, General Counsel & Secretary
Vermont Mutual Insurance Group
Chairman, President & CEO
Vermont Mutual Insurance Group
Retired President & CEO
Vermont Mutual Insurance Group

William P. Cody (2003)

Retired Account VP, UBS Financial
Former Owner, New Car Dealerships

John N. Evans, Ph. D. (2006)

Professor, UVM College of Medicine
Former Dean of the UVM College of Medicine

Michele S. Gatto (2006)

COO & Executive Vice President
Vermont Mutual Insurance Group
Former President & CEO
Green Mountain Power
Executive Vice President
Finance & Administration
Middlebury College

Thomas J. Tierney (1993)

REPRESENTING
NEW HEIGHTS

Retired Chairman, President & CEO
Vermont Mutual Insurance Group

Steven P. Voigt (2013)

Retired President & CEO
King Arthur Flour Company

Retired Executive Vice President
National Life Group

MARKETING REPRESENTATIVES
John L. Altieri, CIC

Thomas P. Nanof, CIC, CSRM

Ashley H. Bouchard, CPCU, AU

David J. Symock

Chris D. French, CPCU, AU, AIS, ACS

Brian G. Whalley, CIC, CPIA

Diane M. Hanson

Christine M. Yeaton, CPCU, AU

Massachusetts

Maine

Vermont

New Hampshire
Massachusetts

Connecticut & Rhode Island
New York

Massachusetts

Diane M. Hashagen, CPCU, CIC

Massachusetts, New Hampshire & Vermont
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All of the photos selected for this year’s Annual Statement are of Vermont’s highest
peak, Mount Mansfield. This celebrated mountain aptly reflects the extraordinary heights
we’ve reached this past year. As well, it serves as a tribute to the exceptional efforts and
dedication of the entire Vermont Mutual team, which includes our valued employees,
independent agent partners, reinsurance brokers, reinsurers, and business associates,
all of whom have contributed, in innumerable ways, to the exceptional results of 2019.

Scan the QR code above to see a few of
the reasons why Vermont Mutual is one
of the Best Places to Work in Vermont.
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89 State Street, P.O. Box 188, Montpelier, VT 05601 | 800.451.5000 | VermontMutual.com |

