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e are proud to present you with the 2018 Annual Statement for Vermont Mutual
Insurance Group®. In 2018 we achieved record written premium, enjoyed excellent
profitability, continued to bolster our financial stability through strong surplus growth
and received noteworthy recognition for our continued success.
However, 2018 was not without challenges for the insurance industry. The devastating natural
disasters that occurred across the U.S. this past year are a stark reminder of the important role
insurance plays in helping individuals and businesses rebound from disasters and highlights the need
for well-capitalized insurers. In the Northeast, we were fortunate to be spared much of the catastrophic
weather and losses that occurred in other parts of the country, which helped Vermont Mutual achieve
a 91.3% combined ratio in 2018.
Strong profitability allowed us to increase policyholder surplus by 6.1% to more than $493 million,
further strengthening our ability to respond to our policyholders’ present and future needs. Additionally,
new premium of $64 million and policyholder retention of 89% contributed to written premium growth
of 6.4% to $495 million in 2018.
In addition to our focus on consistently achieving our financial goals and being there for our customers
when they need us most, we also take seriously our commitment to supporting the communities we
serve. Record contributions of $357,000 from the Vermont Mutual Charitable Giving Fund provided
much needed support to people and organizations in communities across the Northeast.
Our valued partnerships with local independent agencies and the dedication of the Vermont Mutual
team of employees continue to produce industry-leading results and 2018 was no different. We received
several important acknowledgments of our success in 2018, including:
• Affirmation of our A+ Financial Strength Rating from A.M. Best.

• Recognition of Vermont Mutual as a Top 50 U.S. Property Casualty insurer from Ward Group for

the 10th consecutive year.

• Recipient of the Deane C. Davis Award, given annually to Vermont’s Most Outstanding Business.
• Named one of the Best Places to Work in Vermont for the fourth consecutive year.

At Vermont Mutual, we are in the unique and enviable position of
being recognized as one of the best in our industry as well as a great
place to work. We thank all of our business partners and employees
who are responsible for these distinctions.
We invite you to learn more about the past year at Vermont Mutual
by viewing our 2018 Year in Review, which can be accessed by
either scanning the QR code to your right with the camera on your
smartphone or visiting: http://vermontmutual.com/2018.

Daniel C. Bridge
Chairman, President & CEO
dbridge@vermontmutual.com

Mark J. McDonnell
Executive Vice President & COO
mmcdonnell@vermontmutual.com

191 st ANNUAL STATEMENT
AS OF DECEMBER 31, 2018

Cash & Short Term

57,068,227

57,465,768

Bonds & Notes

674,450,676

609,779,091

Stocks

120,205,179

126,282,115

3,556,988

3,683,324

Premium Balances

86,807,221

82,774,547

Other Assets

58,231,331

52,907,604

Total Assets

1,000,319,662

932,892,449

Reserves for Unearned Premium

240,865,957

229,552,837

Reserves for Loss & Loss Expense

164,211,142

156,439,916

Other Liabilities

102,039,824

82,033,147

Total Liabilities

507,116,923

468,025,900

Policyholders’ Surplus

493,202,739

464,866,549

1,000,319,662

932,892,449

Real Estate

Total Liabilities & Surplus

A.M. Best Company Ratings “A+” Superior, Class IX
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VERMONT MUTUAL INSURANCE GROUP — A HISTORY OF PROTECTION
Based in Montpelier, VT, Vermont Mutual first opened
its doors on January 21, 1828. At that time our young
nation was comprised of just twenty-four states, John
Quincy Adams was President of the United States and
Abraham Lincoln was still a teenager.
Founded by Daniel Baldwin as a means to help protect
his fellow citizens from financial ruin resulting from
the catastrophic effects of fire, Vermont Mutual today
remains a steadfast partner to its policyholders and
Independent Insurance Agents.
Since its inception, Vermont Mutual Insurance Group
has grown to become a respected leader in the
insurance industry
with direct written
premium just shy of a half billion dollars, 312,000
policyholders and more than 800 Independent
Agency Partner office locations.
And while the times have changed, the core
vision and values of our founder have remained
unchanged at our companies. Vermont Mutual
Insurance Group continues to be a stable,
predictable, competent partner to both our
policyholders and the Independent Agents that
represent us.
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STABLE, PREDICTABLE, COMPETENT, PARTNER
As a company, Vermont Mutual works to remain a financially strong
organization for our policyholders and agents by offering quality
products, exceptional service and reliable protection. It is this core set of
values, represented by the words: Stable, Predictable, Competent and
Partner, that have become the hallmark of Vermont Mutual’s success.

2009 - 2018

Stable. Vermont Mutual’s financial stability is reflected in being
recognized as a Top 50 property & casualty carrier for the past ten consecutive years by
Ward Group, one of the industry’s most respected benchmarking organizations. Vermont
Mutual’s financial strength is further affirmed by the A.M. Best rating of A+ Superior.
Predictable. Vermont Mutual remains a predictable partner
to our policyholders and agents through disciplined risk
analysis that supports measured and sustained growth of
the products we have become known for in the markets we
remain committed to serving.
Competent. Vermont Mutual’s competency is reflected in our 191 year history, during which
the company has weathered recessions, depressions and natural disasters by maintaining
an underwriting discipline and investment strategy that ensures success under a variety of
circumstances, both good and bad.
Partner. And none of the above would be possible without the exceptional
relationships we enjoy with our Independent Insurance Agency
Partners. It is thanks to the expert and attentive service Independent
Insurance Agents bring to their local communities that Vermont Mutual
can effectively serve customers throughout the Northeast and why
“partnership” is so critical to our success.
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RECOGNITIONS
In addition to being acknowledged for superior financial stability from both Ward Group and
A.M. Best, in 2018 Vermont Mutual was also the recipient of two other significant recognitions.
Every year Vermont Business Magazine, in conjunction with the
Vermont Chamber of Commerce, the Vermont Department of Labor,
the Vermont Department of Economic Development, the Society for
Human Resource Management, Vermont State Council and Best
Companies Group, surveys Vermont companies to find the best
places to work in the state. Companies from across the state enter
a two-part survey process to determine the Best Places to Work
in Vermont, with a 75% weight assigned to an employee survey
that measures employee satisfaction. Vermont Mutual is proud to
have been named a Best Place to Work in Vermont once again
and every year since first entering the survey and awards program
four years ago.
And in 2018 Vermont Mutual earned another notable distinction,
being named the Deane C. Davis Outstanding Business of the
Year by Vermont Business Magazine and the Vermont Chamber
of Commerce. This prestigious award is given each year to a
single Vermont company that exemplifies an outstanding history
of sustained growth while displaying an awareness of what makes
Vermont special. Citing Vermont Mutual’s exceptional growth
of revenue and staff, sustained profitability and commitment of
resources in support of the community, John Boutin, publisher
of Vermont Business Magazine, stated that Vermont Mutual was
“indeed truly deserving of this honor.”
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LOOKING FORWARD
While we may be a 191 year-old organization, we’re working very hard not to act our age. As such,
technology advancements in 2018 included expansion of our digital security program to further
protect the data of our employees, agents, insureds and claimants. In addition, countless hours
were spent vetting InsurTech opportunities; and the consolidation of innovation ownership within our
Research & Development department brought even more focus to this critical area of our business.
As well, in 2018, we made significant progress with project SUMMIT, a multi-year initiative to
replace our legacy billing, claims and policy processing systems. While we deliver this
transformational project, we will also be working to expand our self-service and digital capabilities
for our agents and insureds. These are just a few of the many initiatives we remain focused on in
support of our goal of continuous improvement.
CHARITY BEGINS AT HOME
And while we’re proud of our business achievements, we’re also committed to giving back to
the communities we serve. In 2018, the Vermont Mutual Charitable Giving Fund donated
$357,000 to 153 worthy organizations, bringing the total donations to more than $1.1 million
since the Fund’s launch in 2014.
Vermont Mutual and UVM Athletics have also formed the Cats Win, Community Wins initiative
to further support local organizations. As part of the multi-year agreement, Vermont Mutual will
donate $100 to a local charity for each
Catamount win—inclusive of every team,
every sport, all year long. The 2018
Cats Win, Community Wins partner was
the Boys & Girls Club of Burlington, which
earned $11,800 based on 118 UVM
wins in 2018. We’re proud to announce
that our program partner for 2019 is
Make-a-Wish Vermont. Go Cats!
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OFFICERS
Daniel C. Bridge

Brian C. Eagan, CPCU

Mark J. McDonnell, CPCU, CIC

Shaun P.T. Farley

Richard N. Bland

Bryan A. Mjaanes

Susan L. Chicoine

Terry J. Moore

Chairman, President & CEO
Executive Vice President & COO

Vice President, General Counsel & Secretary
Vice President, Human Resources

Vice President, CFO & Treasurer
Vice President, Marketing
Vice President, Information Technology
Vice President, Underwriting

David N. DeLuca, CPCU
Vice President, Claims

DIRECTORS ADVISORY COUNCIL
William H. Brooks (1973)

John D. Hashagen, Jr. (1988)

William A. Gilbert (1997)

George D. Milne (1978)

Retired Chairman, President & CEO
Vermont Mutual Insurance Group
Retired Attorney

Retired President
Vermont National Bank

Retired President
Granite Savings Bank & Trust Co.
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DIRECTORS
Richard N. Bland (2000)

Michele S. Gatto (2006)

Daniel C. Bridge (2014)

David J. Provost (2012)

Vice President, General Counsel & Secretary
Vermont Mutual Insurance Group
Chairman, President & CEO
Vermont Mutual Insurance Group

William A. Catto, CPCU (1996)
Retired President & CEO
Vermont Mutual Insurance Group

William P. Cody (2003)

Retired Account VP, UBS Financial
Former Owner, New Car Dealerships

John N. Evans, Ph. D. (2006)

Professor, UVM College of Medicine
Former Dean of the UVM College of Medicine

Retired Executive Vice President
National Life Group
Executive Vice President
Finance & Administration
Middlebury College

Thomas J. Tierney (1993)

Retired Chairman, President & CEO
Vermont Mutual Insurance Group

Steven P. Voigt (2013)

Retired President & CEO
King Arthur Flour Company

MARKETING REPRESENTATIVES
John L. Altieri, CIC

Thomas P. Nanof, CIC, CSRM

Ashley H. Bouchard, CPCU, AU

David J. Symock

Diane M. Hanson

Brian G. Whalley, CIC, CPIA

Diane M. Hashagen, CPCU, CIC

Christine M. Yeaton, CPCU, AU

Massachusetts
Vermont

Massachusetts

Massachusetts, New Hampshire & Vermont

Maine

Connecticut & Rhode Island
New York

Massachusetts

Deborah S. Metivier
New Hampshire

Scan the QR code above to see a few of the
reasons why Vermont Mutual is one of the
Best Places to Work in Vermont.
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